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Dr.  B.  V.  NarayanaswamyNaidu, 
M.A.,  Ph.D.,  B.Gom.,  Bar-at-law, 
Member:  Indian  Tarriff  Board. 

Ministry  of  Commerce, 
'Contractor  Building' 
Nicol  Road,  Ballard  Estate, 

BOMBAY", 
2 1th  March    1951 

This  exhaustive  book  on  co-operation 
by  Sri  N.  Satyanarayana  consists  of  two 
parts.  In  the  first  part,  after  a  thorough 
discussion  of  the  basic  principles  of 
co-operation  and  its  importance,  the 
dangers  of  unlimited  liability,  the  pros 
and  cons  of  single -pur  pose  societies  and 
of  multi-purpose  societies,  the  author  has 
made  a  powerful  plea  for  a  change  of 
outlook  among  our  people  with  a  view 
to  harnessing  the  movement  for  the  all 
round  b3tterment  of  the  countryside.  A 
very  convincing  and  learned  attempt 
is  made  in  this  book  to  prove  that 
co-operation  is  the  most  practicable 
ideolegy  for  our  country  in  the  existing 
circumstances. 

A  detailed  account  of  the  history  and 
development  of  the  Alamuru  Multi-purpose 
Co-operative  society  of  Alamuru  in  East 
Godavari  District  is  given  in  the  second 
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part  In  this  part,  the  author  also  traces 
in  a  very  interesting  manner  the 
continuous  and  striking  development  of 
the  society  since  its  inception  in  1918. 

Mr.  N.  Satyanarayana  is  exceedingly 
competent  to  deal  with  the  intricate 
subject  which  he  has  chosen  for  this  book. 
He  is  the  President  of  the  Co-operative 
Rural  Bank  Ltd.,  of  Alamuru.  He  has 
been  a  very  active  co-operator  for  a 
number  of  years  and  as  President  of  the 
Society,  he  has  had  occasion  to  test  the 
soundness  of  co-operative  principles  in 
practice.  With  this  experience,  he 
combines  a  gifted  method  of  narration 
which  goes  to  make  the  book  eminently 
readable.  I  have,  therefore,  no  doubt 
that  this  book  will  be  a  valuable  addition 
to  the  literature  on  co-operation  and  a 
very  useful  guide  to  all  co-operators. 
The  fact  that  the  book  is  written  in 
Telugu  should  make  it  all  the  more 
acceptable  to  those  whom  it  intends  to 
serve. 

(sd.)  B.  V.  Narayanaswamy 

/  True  copy  / 
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Viswanadham  Tekumalla 

M.A.,  B  Ed.,  F:R.  Ecxm.s      .  379,  Netaji  Ro^d,     , 

(London)  M.P.C.  Bank  Buildings, 

Associate  Editor  Madras  29th  March  1951 
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it 


I  read  with  great  intrest  the  book  entitled 
How   to  organise  and  Run  multipurpose 
Cp-operatives"  written  in    Teltigu  by    Sri 
JSfarasirnhadevara  Satyanaraj/ana  Garu  of 
Alain uru.      Sri    Satyanarayana    Ganr  is 
one  of  "the    few  veterans      in1     the  field 
of  co-operation  in  our  State.  Vigorous  and ' 
enthusiabtic  m  public  work,  he  was  deeply 
interested  in   the    reconstruction    of    the 
countryside.  He  felt      convinced      of    the" 
usefulness   the  co-operative  movement  in 
such  work  and  therefore  sought  to  promote 
it  as  a  socio-ecnomic 'movement  in  his  area 
of  work.  Despite  the  predominant  position 
occupied    by  "credit"  in  the  movement,    he 
aimed  at  building  up   a  rural   co-operative 
which  could  touch  the   entire    life   of    the 
village  and  the  villager.  Himself  the  president 
of  the  Alamuru  Credit  society,  he  watohed 
carefully  the  growth  of  the  rural  societies 
in  the  Alamuru  Local  Co-operative  Union 
area  during  the     post     war     boom     and 
their    decline      during       the       economic 


depression  which  followed.  His  experience 
convinced'  him  that  for  the  rehabilitation 
of  the  rural  co-operative  Movement  some 
change  from  the  orfchadox  lines  was 
essential.  He  saw  that  the  prospects 
of  the  success  of  rural  co-operatives  lay- 
in  organising  a  rural  co-operative  for 
an  area  of  operation  comprising  some 
villages^  with  multipurpose  objective  and 
limited  liability.  A  voracious  < reader  of 
co-operative .  literature,  he  found,  support 
for.  his  ideas*  in  the  publications  of-  the 
Rfeserve  Bank  of/  India^  He  felt  bold 
to  conduct<an  experiment'  on  novel -lines. 

'  i 

He   convift©ed'    the*   then     Congress 
Ministry  and     in>    1938,*    organised'    the 
AlaniuTu  Go-operative  Rural   Bank  Ltd. 
as  an  experiment  in -rural  backing.     Tho 
Bank  is.  a  .multipurpose  co-operative'-with1 
limited:  liability  and  operating     over  an 
area- comprising  no     teas*   than     twelve 
villages  around  t  Aiamuru    village, 

Sri  N-  Satyanarayana^s  ambition  has 
always  been  to  make  the  rural  bank 
self-sufficient  in  funds  and  useful  even 
to  the  poor  man.  The  confidence  of  the 
depositors  and  the  honesty  of  tlfre  borowing 
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members  are  'the  key  to  the  success  of 
any  banking  institution.  By  his  patient 
endeavours  Sri  Satyanarayana  garu  has 
succeeded  to  a  very  remarkable  extent  in 
attracting  deposits  even  from  non-members 
and  in  making  even  landless  labourers 
creditworthy  by  finding  employment  for 
them.  By  and  large  he  has  introduced 
various  new  features  into  the  Alamuru 
Rural  Bank  such  as  enlisting  of  women 
and  labour  classes  as  members, 
encouragement  of.  thrift  by  the  institution 
of  thrift  labels,  taking  of  L^nka  lands 
on  .lease  for  the  landless  labourers, 

i  ' 

lending  on  "evar-contin^ity  bonds," 
provision  of  food  and  clothing., to  th^ 
labour  membsrs  :  on  credit  during  the 
off-season  and  supply  of  credit  to  several 
artisans  ani  small  dealers. 

During  a  period  of  a  little  ever  a 
decade,  he  has  demonstrated  that  it  is 
not  impossible  to  run  a  Rural  financing 
institution  on,  excellent  lines  and  has 
, dispelled  the  fears  of  many  an  orthadox 
co-operator.  The  "Alamuru  Rural  Bank/ 
has  become  a  familiar  term  in  co-operative 
parlance  and,  with  ifc,  its  founder-president 
a  familiar  name  to  all  Co.operators  in  the 
country. 


i  -  ,  -  .  ,  .        .  '  '      '      i  .1  i 
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*  ',     '      i  ,1  >  .  '  /»       -s     • 
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His  present  book  is  a  stor^r,  of  hi 
experiences,  His  aspirations,  his,  smuggles 
for  achieving  ,  them,  and  his  ultimate 
success  , in  .his,  efforts.  It',  also  , shows 
like  a  mirror  the  jnarch  of  tiiiie  and  the 

i  '     '  "  •  *  ''',11,'  *  '       ;   '  "  *  . 

changing    ideologies     in      the  4  field     of 
Co-operation    and     their   "  reaction        on 

*  '  '  1   i  I  '  i  .  ,  *  ^  '  ''•'Iff  «!'''' 

the  author.  '     '„•„ 

,,:<       .  .1  •  ,     .         ;,  'vf,';;       :'•  \:'  .       -         ;    • 


It  js  a  strong  ple^.  for  tbp-,prganisation 
pf  a  multipurpose  co-operati^f  based  on 
liability  ,and  operating  over  an 
compripi^g  some  villages.  It.  is  also 
,a  graphics.  4pfi?-riptiQn  of  .the  circunastancop 
in  which  the  lAlarnu^u  Rural  Bank  panic 
into  b?jng,-and  the,  various  .  activities 

^        V-'       .     ,  .  t   (  '  i  , 

which  have  characterised  its  progress 
through  :  over  a  decade.  Statistical 
Statements  are  aeppnded  to  it  ,to  enable 
the  readers .  to.  have*  a  fairly  correct  idea 
of  its  progress  , 


1  i'  t  i  i  /  .   ' 


i 

The  style  is ,, lucid  and  simple  ar»d  at 
the  same  time  impressive;'  The  expression 
is  homely,  -  ,  •  -  -  •*.,/;.  •  , 

The  book  has  charm  as  the  presentation 
of  his  own  case  by  an  ardent  woker. 
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Its  publication  is  timely  since  in 
these  days  of  multipurpose  co-operative 
activity,  Co-operators  could  draw 
inspiration  and  confidence  from  the 
author  and  his  institution. 

(sd.)  Viswanadhan  TefcumaTla 

ASSOCIATE  EDITOR 
/True  copy/ 


Deputy  Minister  For  Food  )  11,  Akbar  Road 
Government  of  India      )     New  Delhi 

4th  April,  1951. 

My  dear  Satyanarayana  Garu, 

I  have  received  your  book  on 
Co-operation,  in  Telugu.  It  is  a 
comprehensive  and  exhaustive  on  the 
subject,  which  I  am  sure  will  be  very  useful 
to  a  large  number  of  people  interested  in 
the  Co-operative  Movement. 

I  congratulate  you  on  your  effort. 
I  trust  you  are  keeping  welL 

Yours  sincerely, 
(Sd)  (M.  ThirumalaRao.) 
Sri  N.  Satyanarayana  Garu 
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"  Unlimited  liability  no  doubt  streng- 
thens the  position  of  the  societies  greatly 
in  the  money  market;  but  it  is  a  principle 
which  our  ryots  in  many  parts  of  our 
India  cannot  understand.  Each  member 
to  be  liable  in  all  his  property  for  his  soci- 
ety's debts  —  this  is  to  them  an  entirely 
foreign  idea,  and  in  most  parts,  it  is  to  be 
feared  would  diter  people  from  joining  such 
societies". 
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(Anwar  IqbalQureslii) 


"Unlimited  liability  has  proved  more 
a  hindrance  than  an  asset.  It  is  there, 
fore  highly  desirable  that  multiple-purpose 
societies  with  limited  liability  and  a  res- 
ponsible amount  of  share  capital  should 
take  the  place  of  single  purpose  credit 
societies  which  have  unlimited  liability. 
In  my  opinion,  co-operative  societies  in 
the  villages  should  be  of  the  multiple  type 
and  their  liability  should  be  limited". 


(Sariaya  Committee) 


In  most  provinces,  unlimited  liabil- 
ity has  not  been  very  helpful  to  the  prog- 
ress of  co-  operative  credit.  Responsible 
people  were  kept  out  of  the  movement 


by  it  and  also  it  was  largely  illusory  as 
long  as  there  was  no  bar  on  the  alienation 
of  property  by  its  members. 
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.  15:-  "In  most  provinces  unlimited 
liability  has  not  been  very  helpful  to  the 
progress  of  Co-operative  Credit  &  the 
trend  of  thought  is  in  favour  of  limited 
liability." 
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"The  unlimited  liability  society  is  suitable 
on]y  for  a  small  homogeneous  village 
community.  With  the  improvement  in 
communications  and  the  consequent  ease 
with  which  a  villager  can  travel  a  distance 
of  more  than  20  miles  and  back  within 
forenoon,  there  is  need  for  making  a 
group  of  villages,  the  unit  for  a  Co- 
operative Bank  of  the  limited  liability 
type". 
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"  One  important  thing  I  would  like 
to  lay  stress  upon  is  about  limited  liabilty. 
This  idea  accepted  by  a  majority  of  co- 
operators  in  general  is  being  put  into  cold 
storage.  The  co-operative  credit  societies 
based  on  unlimited  liability  have  served 
their  day.  Perhaps  unlimited  liability 
was  good  to  some  extent  when  the  soci- 
ties  functioned  merely  as  instruments  of 
chief  credit.  But  our  endeavour  to-day 
is  that  co-operation  must  be  made  to  serve 
the  needs  of  the  masses  not  only  for  their 
credit  facilities  but  also  for  production, 
consumption  and  distribution.  We  have 
to  broad-base  the  existing  co-operative 
credit  society  and  change  it  into  a  multr 

2$ 
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purpose  society.  A  multipurpose  society 
cannot  but  be  on  a  limited  liability  basis. 
I  don't  agree  with  the  idea  that  the  mul~ 
tipurpose  and  unlimted  Hability  can  be 
made  to  go  together  our  ideas  have  to 
change  radically  in  this  matter." 
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The  field  of  the  society  should  be 
sufficently  restricted  to  allow  members  to 
be  mutually  acquainted  and  to  be  in  a  po- 
sition to  exercise  an  effective  mutual  con- 
trol. It  is  a  good  general  rule  that  there 
should  be  "one  society  to  one  village  and 
to  one  village  one  society". 
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Co-operation  in  India 


The  local  society  ought  to  be  small  and 
to  have  a  clearly  defined,  narrowly  circ- 
umscribed area,  without  which  conditions 
being  fulfilled  there  could  be  no  close  touch 

uor  intimate  knowledge  of  one  another,  wh- 
ich is  the  main  safe-gaurd    in  the  system 

adopted    under    Raiffeisen    principles. 
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"  This  limitation  of  area  constitutes 
one  of  the  essential  principles  of  Co- 
operative rural  credit  societies  in  Germany 
by  this  means  a  certain  security  is  guarant- 
eed. The  members  are  intimately  acquainted 
with  each  other.  They  kriow  the  means 
and  capacity  of  each  other.  They  know 
that  such  a  one  is  industirous  and  farms 
well,  and  another  is  intemperate  or  a  bad 
farmer  whose  circumstances  are  gradually 
bacoming  worse.  (Page  67) 

If  business  is  extended  over  eeveral 
communes,  the  cost  of  administration  is 
increased,  and  the  scrutiny  of  detail  is 
necessarily  less  effective.  Another  im- 
portant advantage  of  restricted  area  is 
that  savings  deposits  which  constitute 
the  bulk  of  the  working  capital  of  these 
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societies  are    more    conveniently    lodged 
by  members. 
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<£In  Germany,  as  a  rule  these  Banks 
are  local  and  their  marked  feature  is  the 
limitation  of  their  area  of  operation.  In  the 

Raiffesein  Bank,  this  is  an  absolute  rule". 
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"The  present  structure  of  -the  credit 
movement  in  this  province  is  pyrami- 
dical  with  the  primary  society  at  the 
base,  the  Central  Bank  in  the  middle  and 
the  Provincial  Bank  at  the  apex.  Such 
a  structure  can  be  sound  and  stable  only 
if  it  is  broad  based  on  solid  foundations. 
The  weakness  of  the  structure  lies 
in  the  weakness  of  the  foundation  -  the 
the  village  society.  The  weakest  link 
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in  the  chain  is  the  village  society  -  60% 
of  the  societies  in  the  province  are  inde- 
bted to  the  Central  Bank.  13%  have 
not  borrowed  for  one  year,  6%  for  2  years, 

and  3%  for  3  years. 

This  is  a  position  which  yon  cannot 
regard  with  any  degree  of  satisfaction. 
These  societies  are  in  a  state  of  suspended 
animation." 
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4 'It  is  necessary  in   our  opinion   that 
small  societies  should  be  reorganised  on  a 
wider  basis  by  grouping    them   together 
into  one  society.    But   a  radius  of  three 
to  five  miles  according  to       convenience 
and  facilities,  as  far  as   possible,  for  easy 
accessibility  and  mutual  contact    among 
villagers  might   be  the   normal   feature  of 
reorganisation.     Agricultural  credit  soci- 
eties reorganized  and    expanded  on  these 
lines  will  be  able  to  work  at  a  margin,  which 
will  give  them    sufficient   income  to  carry 
on  their  operations  on  a   business  basis  by 
employing  the  requisite  paid   staff  and  to 
build  up  reserves.     These   larger  societies 
are  in  our  opinion,   the  natural    conse- 
quence of  the  decentralization  of  co-ope- 
rative activities   and    departmentalization 
of  credit,   sale   and  production  to   which 
we  have  just  referred.    We  also  feel   that 
there  is  a  distinct  advantage  in  extending 
the  jurisdiction  of  one  village  society  to 
more  than  dne  village,   because  it  may   be 
possible  to  check  or  overcome  the  factious 
tendencies     which     are    an     unfortunate 
feature  of  village  life  to-day .     It  is   not 
that  four  or  five  villages  in  the  neighbour- 


hood  do  not  share  the  same  partisanship 
but  that  the  intensity  of  bitterness  which 
may  prevail  as  between  two  warring  fact- 
ions in  a  .single  village  may  not  manifest 
itself  in  the  same  degree  when  tbe  field 
of  action  is  extended  over  a  wider  area. 
Further  such  an  enlargement  of  their  area 
will  offer  societies  a  wider  scope  for  the 
selection  of  proper  men  to  carry  on  their 
business  efficiently;  it  will  conduce  to  better 
audit  or  supervision  as  it  will  be  easier 
for  any  agency  to  supervise  one  centrally 
organized  body  than  a  number  of  small 
scattered  societies." 
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aA  compact  block  of  15  to  20  villages 
round  about  each  seed  store  of  the  agri- 
cultural department  of  the  Government  in 
the  District  will  be  selected  for  the  reor, 
ganisation  of  the  multi-purpose  societies 
of  each  block  will  in  due  course  have  a 
development  Union  which  will  take  over 
the  seed  store  will  have  a  godown  and 
will  stock  implements  "Charkas"  consume- 
rs' goods  etc.  for  distribution  among  the 
members." 
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credit  and  supply"  societies 
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"The  object  of  the  society  is  to  procure 
the  necessary  capital  for  furnishing  loans 
and  credit  to  members  and  otherwise  to 
effect  the  betterment  of  their  economic 
conditions  especially  by  (a)  The  purchase  in 
common  of  farming  requisites  (b)  The 
preparation  and  sale  of  agricultural  product 
and  of  the  products  of  rural  industry  for 
members  (c)  the  procuring  of  machines 
and  other  objects  of  utility  on  their  joint. 
account  for  letting  on  hire  to  members. 

The  society  aims  less  at  realising  profits 
from  its  operations  than  at  strengthening 
such  of  its  members  as  are  economically 
weak  and  at  promoting  their  intellectual 
and  moral  welfare.  Its  activities  must 
therefore  extend  to  (a)  the  f  urtherence  of 
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thrift  (b)  the  accumulation  indivisible 
common  Fund  (Foundation  Fund)  for  the 
advancement  of  the  economic  condition  of 
members  (c)  the  organisation  of  means 
for  the  promotion  of  rural  social  welfare 
and  of  love  of  home  (d)  the  establishment 
of  conciliation  of  courts  for  the  deminution 
of  legal  disputes  (e)  Vigorous  opposition 
to  such  transactions  in  real  property  as 
are  against  the  public  good  and  such 
participation  in  the  relief  of  landed 
property  from  indebtedness  as  may  be 
expedient  and  (f  )  the  holding  of  instructive 
lectures  and  the  exchange  of  participal 
experience  at  the  meeting  of  members." 
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"  As  the  supply  of  credit  touches  only 
one  aspect  of  the  life  of  the  cultivator 
the  activities  of  the  primary 

co-operative  societies  should  be  so  extended 
as  to  cover  the  whole  of  his  life.  The 
primary  credit  society  should  therefore  be 
reformed  and  reorganised  as  to  serve  as  a 
center  for  the  gene  ral  economic 
development  of  its  members. 

The  membership  of  the  primary  socie- 
ty should  be  opened  to  all  persons  residing 
in  its  area  of  operation.  The  society  sholud 
be  so  organised  as  to  have  at  least  fifty 
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membsrs  and  its  area  of  operation  should 
be  such,  as  would  permit  adequate  business 
and  at  the  same  time  efficient  supervision 
and  effective  control.  As  regards  its  func- 
tions the  committee  has  recommended  that 
the  reorganised  agricultural  primary 
co-operative  society  should  in  particular  (a) 
finance  crop  production  (b)  act  as  the  agent 
for  the  sale  of  produce  to  the  nearest 
co-operative  marketing  organisation  (c) 
supply  the  farmers'  simple  needs  for  crop- 
production  like  seed,  cattle  feed  fertilizer 
and  agricultural  implements  and  also  cons- 
umers goods  like  clot,h  kerosene,  salt  and 
matches  on  indent  basis  or  on  the  basis  of 
established  needs  (d)  serve  as  mi]k  collec- 
ting station  for  the  nearest  dairy  and  as  a 
centre  for  animal  first  aid  and  maintenance 
of  stud  bulls  (e)  serve  as  a  centre  for  ma- 
intaining agricultural  machinery  for  the 
joint  use  of  the  members  and  (f)  encour- 
age subsidiary  occupations  for  its  mem- 
bears. 
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"A  primary  credit  society  cannot  be 
called,  a  bank  in  this  sense  in  which  some 
people  have  called  it.  Without  a  Bank, 
business  cannot  be  done.  As  a  result  of 
experience  of  a  large  number  of  years  that 
in  every  community  where  a  co-operative 
body  is  to  take  the  place  of  a  proprietory 
dealer  -  in  this  case  the  village  sowcar  or 
the  Bania  -  it  has  to  confirm  as  far  as 
may  b3  necessary  to  the  procedure  and 
methods,  which  the  predecessor  had  found 
desirable  by  experience.  These  services 
were  given  not  because  alternative  methods 
were  not  available,  but  because  the 
conditions  of  rural  credit  necessitated  a 
combination  -  I  do  not  see  any  reason  why 
even  the  smallest  of  the  co-operative 

society  should  not  be  permitted  to  deal  in 
articles.  I  do  not  see  any  objection  why 
trading  by  them  even  on  a  larger  scale 
should  not  be  possible.  I  should  therefore 
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consider  that  it  should  be  possible  for 
big  societies  to  do  direct  trading  on  a 
comparatively  large  scale  and  even  small 
societies  can  do  direct  trading  on  a  very 
small  scale  in  articles  which  meet 
established  needs  without  any  great  harm 
to  the  main  idea  of  the  expansion  of 
non-credit  functions. 
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"Combination  of  banking  and  credit  with 
trading  is  objectionable/* 
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"My  submission  is  let  credit  and 
marketing  may  be  linked  up.  We  might 
go  a  little  further  and  say  that  the  societies 
should  give  loans  not  only  for  current 
agricultural  production  but  should  also 
undertake  marketing  finance.  In  addition 
to  these  let  them  also  provide  for  recreative 
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activities.  The  cultural  life  of  the  people 
should  not  be  lost  sight  of  and  the  societies 
must  make  provision  for  rural  libraries. 
We  have  got  to  do  more  intensive  work 
than  it  has  been  possible  for  us  to  do 
till  now. 
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"One   of  the   principal   difficulties  of 

operating  against  the  creation  of  a  separate 

agricultural  supply    society  in  a  village 

in  which    a    credit    society    is    already 

established  is  the  dearth    of  suitable    men 

to  fill  the  responsible  offices  in  the  two 

societies.  The  advantages  of  amalgamation 

are  more  over    considerable.    The    credit 

society  Deed  not  raise  special  capital  in 

order  to  be  able  to  carry  on  the  business 

of  a  supply  society  as  it  either  has  cash 

at  disposal  or  by  reason  of  its  credit  at 

the  co-operative  Central  Bank  can  settle 

accounts    through     that     agency.      The 

recovery  of  sums  due  by    purchasers    is 

assured    by  the  knowledge  of  the  financial 

condition  of    members  possessed  by  the 

committee    of    management.    The    small 

percentage  added   to  the  cost  price  by  the 

society   constitutes  a    useful    soursce  of 
revenue  to  meet  the  cost  of  management 

and  strengthen  the  reserves    and    when 
the  business    is  large    enables,    perhaps 
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the  rates  for  loans  and   deposits    to    be 
respectively    lowered  and   raised/' 
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"Two  conditiong  have  been  laid  down 
for  the  sucessful  working  of  the 
multipurpose  society.  One  is  that  a  well 
paid  and  efficient  manager  who  is  familiar 
with  all  aspects  of  village  life  and  has 
been  trained  in  the  methods  of  co-operation 
will  be  necessary  and  the  other  is  that 
the  area  of  operations  of  the  society 
should  be  sufficiently  wide*  To  provide 
the  society  with  enough  business  turnover, 
its  pay  for  competent  manager.  We  have 
therefore  proposed  to  start  what  we 
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choose  to  call  as  'Rural  Banks'  with 
wide  area  of  operations  and  a  large 
membership". 
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Peoples  Bank 
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"Can  peoples'   Banks    accomplish  all 
this?     The   answer  is  to  be  found  in  that 

* 

vast  net  work  of  flourishing  banks 
spread  out  over  Germany  and  Italy 
membering  by  the  thousand  turning 

homeless  labourers  cultivating  owners, 
unemployed  business  men  into  thriving 
traders,  and  starving  peasants  into 
substantial  yeomen." 
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"The  golden  sunshine  of  thrift  and 
co-operation  whenever  it  has  cost  its 
race  has  "unvield  and  brought  to  view 
in  plenty  unlocked  for  virtues  which 
had  long  lain  hidden,  like  flowers 
shrouded  by  the  the  night.  The  idle 
man  becomes  industrious,  the  spend-thrift 
thrifty,  the  drunkard  reforms  his 
ways  and  becomes  sober,  the  hauntea  of 
taverns  forsakes  the  inn,the  illeterate 
though  a  grand  father  learns  to  read 
and  write.  It  sounds  like  a  tale  from 
wonderland.  Yet  it  is  all  sober  fact." 
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(New  world 
order.) 


Q 


£J  rO  0>  0>  L  ~    "     " '    ^         '       '  "        ~  T  -         ? 


9 


6  5S«"o«b— 


i^wgc 


elo^So 


(Middle  men) 


O 


OJ     "L 


\^j 


(Service) 

Si  So 


87 


o 


£> 


o)     e)x^o. 

6 


o 


o 


7^0,^5500 


eo 


s 


eo 


eo 


o 


o 


9 


[12J 


89 


eo 


Q 


eo 


y 


"5 

ocoo 


oo         eo 
5$o 


90 


£> 

^o^>c55:)55bo     ^it^fO 
eo         O 

5Js«b.       SD 


o 
£> 

w^b-CSbfi.          Socxbo^ 


(Tractors^ 


eo 
S^Pd^bSio        ^d&20^SSD£) 


eo  Q  —  £) 

o^o      ^o^cSSbo^^     £c 


9 
rS 


91 


cO        / 


N®  CSD    76S^ 

^  eo  o 


S^coo?^ 


S 
© 


d&S 

-u 


92 


OO 


•^SsSbo€5r* 


/ 

Reserve  Bank 


w' 


ro 


00 


93 


SS^er*  tf 

Q 


a 
Q 


o 


oo 


oo  y 


8.      -&  s^d^b^5bo^    Bertran 


B.  Fowler  "The  lord  helps  those 


" 


00 


"The  credit  Union  movement  swept 
Germany  visibly  changing  the  entire 
credit  situation.  Groups  of  peasants  and 
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workers  for  the  first  time  in  their  lives 
escaped  from  the  clutches  of  the  money 
lender.  But  inspite  of  the  constructive 
work  done  by  the  German  credit  Unions 
there  was  one  fatal  flaw  in  the  system. 

Raiffesein  laid  down  the  rules  of 
organisation  function  and  development- 
But  he  presented  them  merely  as  rules 
to  follow  rather  than  as  a  deep  and  cogent 
philosophy  the  system  grew  and  expanded 
by  virtue  of  its  sound  foundation  of 
practicality.  But  its  members  remained  in 
ignorance  of  the  tool  that  tad  be€n  placed 
in  their  hands.  For  this  same  reason 
the  co-operative  movement  in  Germany 
was  impotent  in  the  face  of  the  rise 
of  Hitlarism.  There  had  been  time  enough 
and  the  idea  was  great  enough  to  have 
worked  a  revolution  in  the  country.  But 
there  had  been  no  system  of  education 
to  build  a  strong  edifice  of  democratic 
under-standing  and  technique  and  therefore 
they  were  unable  to  widen  the  scope  of 
their  activities  or  do  much  to  support 
the  tottering  economic  system.  Hence 
they  could  do  nothing  bat  bow  to  the 
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Director  and  look  to  him  to  supply  the 
leadership  they  had  failed  to  develop 
through  practical  education". 
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"  We  find  in  Great  Britain  to-day  a 
tremendous  and  splendid  business 
organisation  built  by  the  people-  It  has 
revolutionized  shop  keeping  in  England, 
and  Scottland.  But  it  had  done  a  little  more 
than  that.  To-day  the  British  Co-operative 
movement  is  still  in  the  hopeful  stage. 
It  can  work  great  changes,  do  magnificient 
things  if  the  members  are  educated  to 


make  of  the  British  co-operatives  a  great 
movement  rather  than  a  mere  business 
organisation.  The  Sweeds  and  Danes  have 
built  a  great  co-operative  movement  while 
the  British  made  it  a  great  co-operative 
bu  siness  structure, 

The  Sweeds  and  Danes  used  education 
to  build  their  co-operatives  while  the 
British  did  little  more  than  publicise 
and  organise. 

The  British  movement  to-day  one 
must  admit  that  there  is  something 
radically  wrong  with  the  whole  set  up. 
The  organised  consumers  of  the  British 
Isles  have  in  their  grasp  a  weapon  with 
which  they  could  reform  the  economic 
structure.  That  they  have  not  done  so 
is  proof  of  actual  weakness  within  the 
movement. 
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STATEMENT  No.    3. 

The  Alamuru  Co-operative  Rural  Bank 

Ltd.,  Alamuru, 

Mernbsrsiiip  According  to  Occupation. 

Agriculturists  ...  3163 

Non-agriculturists  ...  959 

Mixed  ...  436 


Total.        4558 


Out  of  3163  agriculturists:- 

Non-cultivating  land  holders.     ...  253 

Cultivating  landholders.              ...  579 

Tenants.                                          ...  207 

Field  Labourers,                           ...  2124 

Total  3163 
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STATEMENT  4. 

The  Alamuru  co-operative  Rural  Bank  Ltd., 

Alamuru. 


Other  castes. 


Total 


Statement  showing  membership  castwar. 


Brahmins. 


Kammas.  —  297 


Kapus. 

Setti-buljis. 


6-50 


Reddis.  •-  130 


Native  Christians.  —  15 


Mohamadans.  —  28 


Hariians. 
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STATEMENT  No.   9. 

The  Alamuru  Co-operative  Rural  BankLtd., 

A  1  a  m  u  r  u. 


Maximum  borrowing  limit:- 

RS. 
Reserve  Fund.  ...  46,058 

Paid-up  Share-capital....  1,48,321 
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Total  ...  1,94,379 
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Maximum  borrowing  limit,...          15,55,032 
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Statement  No.     5. 

The  Alamuru   Co-operative   Rural 

Ltd.,    Alamuru. 
Progress  of  Share-Capital, 


Bank 


Year 

Received 

Paid 

On  the  last  day 
of  the  yeor. 

Rs.     •.    Rs.               Rs. 

1937-38 

750 

5 

745 

1938-39 

2,472 

69 

3,148 

39_40 

3,737 

195 

6,690 

40_4l 

4,416 

976 

12,068 

41-42 

2,987 

1,827 

13,228 

42-43 

2,560 

2,682 

13  106 

43_44 

3,477 

1,626 

14,957 

44—45 

5,898 

2,056 

18,779 

45_46 

12,286 

5,094 

25.991 

46_47 

10323 

2,422 

33,892 

47-48 

18,936 

2,655 

50,173 

48_49 

18,941 

8,620 

60,494 

49-50 

42,514 

21,387 

1,48,321 
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STATEMENT  No.  VI. 
The  Alamuru   Co-operative  Rural    Bank 

Ltd.  Alamuru, 

DEPOSITS  :~ 

Members'  Fixed  Deposits.          Rs.  1,55,320 
Non-members  fixed  deposits.  3,39,820 


Total, 

4,95,140 

Progress  of  Fixed  Deposits. 

Year 

Members 

Non-members 

Total 

i 

1937.381 

Rs. 

8,575 

Ra. 

1,665 

Rs. 

10,240 

1938.39 

1,000 

10,665 

11,665 

39_40 

_               '; 
i* 

20,855 

20,855 

40-41 

2,000 

26,227 

28,227 

41_42 

3,900 

31,142 

35,042 

42_43 

20,200 

72,590 

92,790 

43_44 

23,405 

88,050 

1,11,455 

44-45 

30,600 

1,18,650 

1,49,250 

45-46 

54,130 

.      1,30,355 

1,84,485 

46_47 

83,055 

1,42,265 

2,25,320 

47_48 

1,21,605 

2,19,325 

3,40,930 

48-49 

1,32,275 

2,42,615 

3,74,890 

49-50 

1,55,320       3,39,820 

4,95,140 

The  maximum  borrowing  limit 
Amount  borrowed 

Margin 

15,55,032 
7,65,160 

7,89,877 
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Statement  No.  VIII. 

The  Alamuru  co-operative Eural  Bank  Ltd., 

Alamuru. 

Loans  issued  during  the  year  Classified 
according  to  purpose. 

^•M^^^Hl«^^^^^^^^^^^B«M*^^^M^^^M^A^^^«^^^MMMB^^^M^ta^ta^MM*^W^BdM^^BI*UBOT^^^^*^^^V^B^H^*«M*MaMMM^*^^^rt^^^**W"«^4^^^M^^^^M*^  ^M^^^H  *^^^pv>^  pM« 

S.  No.      Purpose.      Number  of     Amount. 

loans  issued 

RS. 

1.  Domestic  requirements--  487  •-     70,772 

2.  Cultivation  expenses.  ••••  382  --  1,79,493 

3.  For      clearing    petty 

loans,--  153  —  1,54,265 

4.  Petty  Trade,  »»  128  —  1,46,984 

5.  Construction  of  & 

Repairs  to  houses.—    54  —  50,877 

6.  Purchase  of  land.        ••••  60    --  95,789 

7.  Medical  Aid.                 -•     1    ••••  500 

8.  Purchase  of  cattle 34    —  10,659 

9.  Artisans  appliances.     ••••     9    —  8,265 
10.  For  education.              ••••     2    »••  460 


Total  -1,310--  7,18,064 


Y2 

Y3 

23 


o 


STATEMENT  No.  VII. 

1    i  <  '  j       *    '     i 

The  Alamuru  Co-operative  Rural  Bank 

Ltd.,     Alarauru. 

Year.  Amount. 


1937-38  •-  16,835 

1938-39  -  -  53,255 

39-40  •-  75,960 

40-41  -  1,21,037 

41t42  .-  1,18,490 

42-43  ..»  I,54jl32 

43-44  -.  1,94,548 

44-45  .-  2,28,503 

45-46..  ..-  2,81,279 

46-47,  4,15,169 

47-48  ""  5,07,371 

48-49:  •-  5,31,126 

49-50'  •-  9,92,925 


(Progress  of  loans) 
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"  Agriculture  is  an  idustry  which 
gives  a  return  of  from  2  to  5%  in  a  normal 
year.  To  borrow  for  such  an  Idustry 
at  even  9%  is  therefore  unsound  and 
obviously  such  loans  cannot  be  repaid 
without  encroaching  upon  capital  which 
is  the  land  itself.  In  order  to  repay  loans 
agriculturists  borrow  again  and  again.  So 
the  standing  debt  gradually  increases 
till  it  overhelms  the  small  and  medium 
land  nolder  and  deprives  him  of  his  land 
leaving  him  helpless  and  destitute.  " 
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"  We  are  asked  to  carry  on  the  indent 
system  in  village  credits  societies.  This  is 
not  simply  possible.  It  is  not  possible 
to  obtain  indents  from  every  member, 
consolidate  the  indents,  place  orders, 
purchase  the  goods  and  then  distribute 
them  to  the  members  concerned.  This 
is  simply  impossible  to  work.  If  you  want 
that  any  society  undertake  this  work, 
it  can  work  only  on  a  proprietary  basis 
not  on  indent  system.  Indent  system 
in  Madras  has  bsen  a  difinite  failure. 
Indeed,  if  you  concede  that  you  should 
work  on  proprietary  basis,  it  leads  to 
the  position  to  which  Sir  Pheroge  Kharegat 
has  rightly  drawn  our  attention,  Viz 
combination  of  Banking  and  credit  with 
trading. 

It  is  an  elementary  principle  that 
Banking  and  trading  should  be  kept 
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separated.  We,  in  Madras,  have  had  a 
fairly  large  membsr  of  Rural  Co-operative 
Stores.  What  is  their  position  fifty  percent 
of  these  co-operative  stores  have  not  been 
a  business  success  even  though  they  are 
run  on  a  proprietary  basis.  It  is  said  that 
if  the  indent  system  is  introduced,  the 
societies  can  work  welL  As  I  have 
stated  it  cannot  work" 
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NOTE. 

The  land  revenue  reforms  committee 
visited  the  Alamuru,  Jonnada,  and 
Mulastanam  lankas  on  the  26  th  October 
1950  where  the  field  labourer's,  Co-op- 
societies  are  cultivating  the  lands  with 
the  credit  and  marketing  facilities 
provided  by  the  Alamuru  Co-operative 
Rural  Bank  Ltd.  The  members  of  the 
committee  were  much  impressed  by  what 
they  saw  and  the  success  of  the  operations 
is  in  no  small  measure  due  to  the  zeal 
and  enthusiasm  and  organising  skill  of 
Sri  N.  Satyanarayana,  the  President 
of  the  Alamuru  Co-operative  Rural 
Bank  Ltd.,  ably  assisted  by  the  office 
bearers  of  the  bank  and  the  office 
bearers  of  the  field  labourer's  Co-operative 

societies. 

(sd.)    S.  K.  Kaiwar, 

Secretary,  L.  R.  R.  Committee, 

HABEAS. 

10-1950. 
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4-  "Societies,  which  may  be  registered 
subject  to  the  provision  of  this  Act, 
a  society  which  has  as  its  objects  the 
promotion  of  the  ecnomic  interests  of  its 
members  in  accordance  with  Co-operative 
principles,  or  a  society,  established  with 
the  object  of  facilitating  the  operations 
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of  such  a  society,  may  be  registered  under 
this  Act  with  or  without  limited 
liability  ; 

Provided  that  unless  the  provincial 
government  by  general  or  special  order 
otherwise  directs.  — 

(i)  The  liability  of  a  society  of 
which  a  member  is  a  registered  society 
shall  be  limited  ;  and 

(ii)  The  liability  of  a  society  of  which 
the  primary  object  is  the  creation  of  funds 
to  be  lent  to  its  membars,  and  of  which 
the  majority  of  the  members  are 
agriculturists,  and  of  which  no  member 
is  a  registered  society,  shall  be  unlimited 
and  the  members  of  such  a  society 
shall,  on  its  liquidation,  be  jointly  and 
severally  liable  for  and  in  respect  of  all 
its  obligations." 
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